


HISTORY OF OUR ORGANIZATION

In 2019 the Beaver Island Chamber of Commerce, multiple private organizations and
nonprofits on Bl sponsored the first Emerald Isle Irish Féile: a two-day festival seeking to
present authentic and varied lIrish inspired activities and extend the tourism season by one
week, promoting economic development. The Feéile is a showcase for the Irish Heritage of
Beaver Island, also known as “America’s Emerald Isle”. The Féile has grown in both numbers
and quality. Now in its 5th year, it's become the signature event of the newly formed 501(c)3
not for profit corporation, the Beaver Island Irish Heritage Group (BIIHG). This organization is
led by a 12-member Board of Directors who oversee the work of the organization by hiring

operational staff and establishing board committees to carry out its work.

The First Annual Irish Festival in 2019 featured Irish music,
activities, and history related to the settlement of Beaver Island.

After a 2 year hiatus due to the COVID-19 pandemic, the festival returned adding additional
talent, revamping the website, and inducting its inaugural class into the Beaver Island Irish

American Hall of Fame, honoring the achievements and contributions of 6 individuals. ssssssss [SYepP)

In 2023, the third Féile reached significant milestones, including welcoming over 120
attendees from Irish Sister Island Arranmore, with diverse talent including the Arranmore
Pipe Band, instituting the “Calling of the Clans” fundraiser - gathering over $30,000 in
support from 10 clans on the island, and almost doubled attendance from 250 tickets to 475.

The BIIHG was awarded official 501(c)3 status as a nonprofit organization and adopted the
Currach Club of Beaver Island into its operating structure with two new boat builds on
the horizon. The Féile built on previous year's growth with Headliners The Byrne Brothers,
Tartan Terrors and artists from Arranmore and Beaver Island.
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Dear Friends and Supporters of the
Beaver Island Irish Heritage Group,

We are excited to provide you with our first ever
Strategic Plan. This plan is the culmination of
many hours of work and discussion by our
group’s professional staff members (Katie
Johnson and Kitty McNamara), Leadership Team
(Paul Cole, Chairperson; Angel LeFevre Welke,
Vice Chairperson; Shannon McDonough,
Treasurer; Marlaina Cole, Secretary) and the rest
of our Board of Directors: Catherine Meintsma,
Bridget Martin, Bailey McDonough, Linda KITTY MCNAMARA
Wearn, Barry McDonough, Robert Cole. The co-Founder & Sxecutive Directon
commitment of these people has allowed the

group to flourish.

As you may know, or can glean, from this document, ours is a relatively new organization
which developed out of a Beaver Island Chamber of Commerce festival committee. We
are thrilled to be our own organization with big ideas for the future. This document will
help you to understand how we are transitioning from a curator of the very popular and
successful Emerald Isle Irish Féile to becoming a significant representative of the
American lIrish diaspora by helping to truly support the Beaver Island community in
exploring all things Irish. We have become a unique part of the larger North American
group of Irish Festivals and Irish Heritage Centers that are nurturing Irish arts and culture
for the next generation of Irish Americans.

You will see in this document that we remain committed to the Feile as our signature
event while also reaching out to provide so much more. Our group has a formalized
committee structure which allows us to focus our attention on such areas as finance,
talent recruitment, marketing, currach club, cultural podcasts, and our unique
Arranmore connection. As you peruse this document, you will see the many things these
committees, our board and staff expect to accomplish in 2025. It is nothing short of
amazing what we can do when we have so many committed people working
together for a common purpose.

As we move forward, we encourage you to help us chart the course for the future of our
organization by providing not only monetary support, but by considering becoming a
member of one of our committees or volunteering your time and expertise in other ways.
We are cognizant of the fact that although we are an Irish Heritage Group, our strength
lies in what we can do for the whole commmunity of Beaver Island and we welcome your
suggestion on how best to do that.

On behalf of the Board of Directors and Staff, thanks for reading this document.

Beaver Island Irish Heritage Group (BIIHG) Board of Directors & Staff
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MISSION STATEMENT

The mission of the Beaver Island Irish Heritage
Group (BIIHG) is to present authentic and varied
educational activities to recognize, showcase and
preserve Beaver Island’s unique Irish Heritage
including its connection to Arranmore Island,
County Donegal, Ireland.

ACHIEVING OUR MISSION

The BIIHG's signature event is the Emerald Isle Irish
Féile which is a multi-day Irish festival held the first
weekend after Labor Day each year. BHHG is
dedicated to producing other cultural events
throughout the year in support of our mission. BIIHG
also produces the Beaver Island Irish American
Hall of Fame and sponsors the Irish Currach Club of
Beaver Island and the Tides that Tie Podcast.
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2024 [N REVIEW

BIIHG & Féile Milestones

Recognized as a 501(c)3 non-profit.

Appointment of an Executive Director.

Welcomed the Currach of Club of Beaver Island under our organizational
structure and fundraised for the build of two new currachs.

Inducted six new individuals into the Beaver Island Irish Hall of Fame.

Sold out Féile with 51% of tickets sold to first time festival attendees.

Over 50 unique festival activities across four days.

Artists from Arranmore Island and world-renowned fiddler from Co
Donegal performed across the Féile weekend & hosted a Fiddle Masterclass.
Arranmore Emigration The Rest Of The Story; a historical scholarship
presentation by Kevin Green and friends was the culmination of over

a year's work.

FINANCIALS

Sponsorships
19.3%

2024 Revenue - $143,771

Individual Donations
33.2%

Individual Donations: $47,767
Ticket Sales: $37,053
Sponsorships: $27,695

Volunteer Hours
donated to the Féile

Other Income Currach Club Donations: $11,565 weekend with a value
137% o
Other Income: $19,691* of $11,909
*Includes funds from 2023 for activities
prior to 501(c)3 status.

Currach Club Donations
8%
Ticket Sales
25.8%

Féile Tickets sold out
by August for the
second year.

Salaries/Contracted Work 2024 Expenses - $'|08’558

28.9%

Festival Expense: $69,891

Artist Fees: $38,288

Venue, Sound, Security,
Photography: $15,190

Supplies, Printing, Signage: $5,214

Merchandise: $5,736 Calling of the Clans
Fundraising Expense: $3,350 D h ised
inistrati Festival Expenses Other: $2,113 oNnors wno raise
Admlnlstrgt;\:/e Expense S ! . , $28,837
i Salaries & Contracted Work: $31,375

Administrative Expense: $7,292

Further details are available upon request through the organization's budget or Form 990.
This report was created in March 2025 as required by our bylaws.

*Volunteer hours calculated using Independent Sector’s value of Volunteer Time in Michigan Page 4 - Version 3/17/2025




LIFE ON BEAVER ISLAND

Beaver Island is the most remote inhabited island in the Great Lakes, located
32 miles northeast of its mainland port city of Charlevoix, Michigan. The
island is part of Charlevoix County and is governed locally by two township
governing bodies: St James Township encompasses the northern end of
Beaver Island and all the outer islands of the Beaver Archipelago; Peaine
Township encompasses more than 2/3 of the island and is home to much
public land and beaches. About 600 - 700 people live on the island year-
round and roughly another 1,000 have summer homes, spending anywhere
from 4-6 months a year on the island. The island’'s economy, now focused
primarily on tourism, was historically focused on fishing, farming and
logging. Between 10,000 and 15,000 tourists visit Beaver Island annually, the
majority in the summer months.

uato féemse/:}es, ot Yo come Yo an slandd
was Yo come Yo anctler world.”
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f_l__la //Euer%')he bnens that all 15lancls were worloh
- -
2 [

The island is well known as a place where people can come to enjoy the
abundant natural beauty and the slower pace of life. The contemporary
Beaver Island community boasts most of the amenities of 21st century
life. There is a modern technology infrastructure, ferry service, two
airlines, a full-service grocery store, hardware store, gas station,
restaurants, bars, a modern Community Center brimming with
activities and a theatre, Rural Health Center, a world-class K-12 school
district, several churches, several vibrant non-profit organizations
serving the arts, culture, and nature, a designated International Dark
Sky Sanctuary and so much more. Beaver Island is a vibrant and
growing community.
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BEAVER ISLAND- iriSH HISTORY AND ITS

ARRANMORE ISLAND CONNECTION

Beaver Island had a rich and varied
history prior to the development of its
unigue lIrish heritage dating back to the
mid 1800's, when hundreds of Irish
emigrated from island to island, a trend
that continued into the early 1900's.
According to Beaver Island Historian,
Bill Cashman, the first traces of early
Indian inhabitants were found along
Angeline's Bluff and date back 4,500
years ago. The oldest artifacts found in
any concentration are from 1,200 to 500
years ago, but the Indians who used
them have vanished. The Ojibway
arrived in the 1400s, were here when
the first white fishermen, trappers and

land traders arrived, and
they continue to live on
and care for the island
and the outer islands.

In the late 1830's a few

white fishermen (Irish

and others) arrived on the islands to fish
and trade and by the 1840's there were
a couple of trading posts with small
villages surrounding them. The
establishment of Irish farming
homesteads, that would come later,
after the Mormon settlement and
displacement. Again, according to Bill
Cashman’s account: “in 1847 James
Jesse Strang founded a small Mormon
colony near the trading post. From
having a handful of people who were
barely tolerated by the rough fishermen
it quickly grew until in 1850 it
outnumbered the "gentiles." By 1852 the
non-Mormons were crowded off the
island.

The Mormon ‘kingdom’ lasted about
nine years. In 1856, with his kingdom
of over 2000 torn with strife, Strang
was fatally shot by two disgruntled
former followers. Within weeks
Strang's flock was driven away and
scattered. Land speculators began
buying chunks of Beaver and reselling
portions of them to the fishermen
who'd been forced to camp on the
other islands. Some of these
fishermen had been driven from their
Beaver homes by the Mormons a few
years earlier. They eagerly relocated to
Beaver in 1856 and '57. It happened
that many of them were Irish”

A Brief History of
Beaver Island.

So began the
development of
Beaver Island’s Irish

Heritage as Irish fisher-
men returned to Beaver Island and
began in earnest to build a community
based upon fishing, farming and
logging. Early fishermen sent
messages to other parts of the US,
Canada and back to Ireland for family
members to join them on this new
‘Emerald Isle’.

continued...
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BEAVER ISLAND - IRISH HISTORY AND ITS

ARRANMORE ISLAND CONNECTION

These Irish settlers came primarily from County Donegal, and, specifically from
Arainn Mhor Island off the northwest coast of Donegal, to Beaver Island off the
northwest coast of Michigan, where they established a fishing community.
Today's year-round community still reflects these Irish family names and cultural
identity: Boyle, Connaghan, Gallagher, Green(e), McCafferty, McDonough,
O'Donnell for example. Beaver Island place names also attest to this lIrish
heritage: Mike Boyle's Beach, Martin’s Bluff, Paid Een Og Road, Donegal Bay to
name a few. Traditions too have continued through the generations as the
music, dance and stories of the ancestors continue to be cherished.

Today's connections to Arranmore remain very strong as evidenced by the
October 2000 “Gathering of Islands” on Beaver Island where Arranmore and
Beaver Island were twinned, cementing the generations long connection. The
connections is further evidenced by regular travel of families between the two
islands, ongoing virtual connections between the islands, the emotional visit of the
Arranmore Pipe Band to Beaver Island for the 2023 Féile, the induction of 3
Arranmore Islanders into the Beaver Island Irish American Hall of Fame in 2023,
and many more undocumented connections and links. These connections will be
celebrated and built upon through the work of the Beaver Island Irish Heritage
Group and the Emerald Isle Irish Féile.
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STRATEGIC DIRECTION IN 2025

Our Leadership Team has identified the following goals that will inform the
framework for our 2025 Strategic Plan:

ENRICH COLLABORATE

Preserve and enrich Irish Cultural, Strengthen our existing, and establish
Educational, and Musical Events on new, strong collaborative partnerships
Beaver Island. with Island and Regional Groups

CONNECT

Nurture and uphold the historic
connection between Arranmore Island
and Beaver Island

OPTIMIZE SUSTAIN

Ensure exemplary core operations Establish short- and long-term
and organizational sustainability. Financial Sustainability

The effectiveness of our advancement into 2025 and beyond is entirely dependent
on the generous support of our sponsors and donors. We have proven our financial
stability and look to continue to partner with businesses and individuals who can
help advance our vision and turn it into a legacy. The BIIHG Board of Directors and
Leadership Team will focus on the following key projects in 2025 and beyond as
part of our Advancement Strategy, to execute our Strategic Direction.

This Strategic Plan will be guided largely by BIIHG Staff under the direction of the
Board of Directors. However, implementation of many of the actions will require
involvement by Committee members, other organizations and volunteers.
Progress shall be tracked annually via BIIHG's Annual Report.
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ADVANCEMENT STRATEGY 2025

1] Preserve and Expand Irish cultural, educational, and
o
musical events on Beaver Island;

Finance
Committee

STRATEGIC ACTION

- Podcast
- - Currach Club

Arranmore Advisory
Committee

Marketing &
Comms Committee

1.1 Curate a vibrant 2025 Feile.

1.2 Develop a schedule of year round cultural events to complement the
Emerald Isle Irish Feile that showcases a variety of Irish Arts and Culture.

1.3 Explore and share options for virtual connections to Irish cultural
opportunities provided by other stakeholders.

1.4 Curate the production of history-based presentations.

Talent & Logistics
Committee

1.5 Seek out and support aficionados of ‘Beaver Island Music’ (for
example Patrick Bonner) who are currently working to document and
recreate Bl music.

Leadership
Team

2 Strengthen our existing, and establish new, strong collaborative
° partnerships with island and regional groups;

o e
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STRATEGIC ACTION o =86 f§8 @& S

2.1 Collaborate with and sponsor the Irish Currach Club of Beaver Island
through a Memorandum of Understanding.

- - Currach Club

2.2 Fundraise, build, document, and launch two new Currachs.

2.3 Liaison with other Irish Heritage Groups in the Midwest and greater
United States.

2.4 Work with BIHS to create an inventory of books, articles, and the arts
related to Beaver Island Irish Heritage.

2.5 Collaboration with the Chamber of Commmerce and PABI community
calendar planning group to support year-round programming that
reflects our Mission.

Leadership
Team
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ADVANCEMENT STRATEGY 2025

Preserve and enhance the historic connection between Beaver
Island and Arranmore Island;
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3.1 Establish an Arranmore Advisory Committee to complement and . . .
enhance the work of BIIHG across both islands.
3.2 Collect oral histories of elders and others on Beaver Island and . . . .
Arranmore.
3.3 Launch the Tides that Tie Podcast; preserving the connection . . . .
between Beaver Island and Arranmore Island.
3.4 Build a comprehensive and engaging BI/Arranmore history . . .
curriculum for BICS.
3.5 Explore technology to connect the two islands — webcames, . . . .
portals, zoom links, recording equipment.
3.6 Establish a two-week student exchange program between the . . .
islands.
3.7 Collaborate with BIHS to fully understand and support the scope of
its Irish American Collection. .
L}}. Short- and Long-Term Financial Sustainability;
° o Pl
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4.1 Maintain a strong Finance and Development Committee.
4.2 Appoint a grant development sub-committee.

4.3 Adopt a robust fundraising strategy that encompasses diverse
revenue streams.

Leadership
Team
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ADVANCEMENT STRATEGY 2025

5 Ensure exemplary core operations and organizational
(-]

sustainability; . >
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5.1 Develop internal processes to strengthen the organization and
ensure adherence to 501(c)3 responsibilities.

5.2 Develop and adopt a Marketing and Communications Plan.

5.3 Consider hiring a part-time Marketing and Communications
Specialist.

5.4 Adopt a BIIHG Logo and Bl Irish American Hall of Fame Logo.

5.5 Develop the website that engages and informs our loyal base of
patrons and reflects the work of our mission.

5.6 Update strategic Plan annually - Adopt yearly goals at Annual
Meeting in January.

Leadership
Team
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We thank you for your
ongoing support of

our organization.

Beaver Island Irish Heritage Group Board of Directors:

Board Officers:

Board Chair - Paul Cole
Vice Chair - Angel LeFevre-Welke
Treasurer - Shannon McDonough
Secretary - Marlaina Cole
Board Members at large:
Bailey McDonough

Bridget Martin

Catherine Meintsma

Linda Wearn

Barry McDonough

Robert Cole

Staff:

Kathleen McNamara

Katie Johnson

Kim Warner

Kayleigh Gregg

The Tides that Tie Podcast:
Kevin Green

Barry McDonough

Neal Green

Strategic Plan:
Written by the Leadership Team

Designed and Edited by Katie Johnson

Beaver Island Irish Heritage Group
PO Box 619,

Beaver Island, M| 49782
www.irishfeile.com
emeraldisleirishfeile @gmail.com
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