ANNUAL REPORT - 2025

As we reflect on 2025, we are proud to share a year of
meaningful growth and deepened impact for the
Beaver Island Irish Heritage Group. With the
continued support of our community, sponsors, and
volunteers, we expanded our work beyond the
festival itself, launching our podcast, welcoming the
Beaver Island Currach Club into our organization and
building two new currachs, putting on St. Brigid's
and St. Patrick’s Day programs and growing our staff,
and continuing to steward a successful and vibrant
Emerald Isle Irish Féile.

Together, these efforts strengthened our mission to
celebrate, preserve, and share Beaver Island’'s unique
Irish heritage year-round, while also contributing
significantly to the cultural and economic vitality of
Beaver lIsland and Charlevoix. We are grateful for
your continued belief in this work and for being part
of a growing organization with deep roots and an
even broader vision for the future.
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Sincerely, )
BEAVER TSLAND TRISH HERITAGE GROUP Katie Johnson
BOARD OF DIRECTORS
STRATEGIC PRIORITIES FOR 2026
ENRICH COLLABORATE

Preserve and enrich Irish Cultural,
Educational, and Musical Events
on Beaver Island.

CONNECT

Strengthen our existing, and establish
new, strong collaborative partnerships
with Island and Regional Groups.

Nurture and uphold the historic connection
between Arranmore and Beaver Island.

OPTIMIZE
Ensure exemplary core operations
and organizational sustainability.
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SUSTAIN
Establish short and long-term
financial sustainability

irishfeile.com



2025 YEAR IN REVIEW

e Podcast Launched: A new platform sharing Beaver Island stories, history, and
Irish heritage with audiences near and far.

e 2 New Currachs Built: The Beaver Island Currach Club officially joined Beaver
Island Irish Heritage Group, building two of its own currachs.

¢ Resilient & Successful Irish Féile: Despite challenging weather conditions,
the 2025 Emerald Isle Irish Féile brought together hundreds of visitors for a
weekend of music, culture, and community.

e $289,000+ Total Economic Impact: The 2025 Féile generated an estimated
$269,000 in direct spending on Beaver Island and an additional $20,000 in
Charlevoix, including: ferry and airline transportation, lodging, food, drink, and
retail purchases.

e Extended the Tourism Season: By hosting the Féile in September, the event
provided a vital late-season boost, supporting local businesses, seasonal
employment, and tip income as the island transitions into fall.
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FINANCIALS Other Income
8.1%

Individual Donations

2025 Revenue - $192,088
37.2%

Raffle

Individual Donations: $71,542 10.4%

Ticket Sales: $43,079
Sponsorships: $31,720
Raffle: $20,000

Other Income: $15,497 Sponsorships
Grants: $10,250 16.5%
Ticket Sales
2025 Expenses - $167,495 22.4%
Festival Expense: $78,797
e Artist Fees: $42,556 Cultural Programs

Venue, Sound, Security, Photo: $18,310 12.3%
Supplies, Printing, Signage: $6,070
e Merchandise: $7,517
e Fundraising: $2,513
e Other: $1,830
Contract Work/Salaries: $59,267
Cultural Programs: $20,533
Administrative: $8,898

Feile
47%

Contract/Salary

35.4%
In-Kind Contribution Value: $28,110 Further details are available upon
e Volunteer Support: 291 hours donated to the request through the organization's
Féile weekend, valued at $9,312 budget or Form 990. This report was
e Additional In-Kind Support: Donated goods, created in January 2026 as required by

services, lodging and vehicles, valued at $18,798 our bylaws.
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